
EMPLOYER JOURNEY

JRC collects information on 
employer’s business needs. 
Information recorded on the 

CRMS.

JRC offers courses that 
addresses my business 

needs

JRC offers an appropriate 
range of diagnostic 

services

My employees’ needs 
are assessed in an 

effective and flexible 
manner.

JRC briefs employers, 
employees and delivery staff. 
Regular reviews of delivery.

The high quality delivery 
fits my organisation’s 

circumstances.

JRC collects feedback and 
reviews outcomes of training 
and whether business goals 

were met. 
JRC advises on next steps.

My business needs 
were met and I know 

what to do next.

I receive information 
about suitable 

courses

JRC target markets and 
sectors. Quality marketing 

materials are employer 
specific. An employer’s 

enquiry is handled promptly 
and flexibly.

My employees are 
advised on suitable 

courses.

JRC provides effective 
Information Advice and 

Guidance (IAG).

Training is tailored to 
my business needs.

Training proposals are 
tailored to employer’s needs 

and include reference to 
the business goals. Training 

solutions are tailored/
reviewed in response to 

employer needs.

The employees’ 
assessment suits my 

business needs.

JRC provides a range of 
assessment models. 

Outcomes are 
communicated.
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