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CORPORATION MEETING
Minutes of a meeting of the Corporation held on Tuesday 27th September 2011 in the Boardroom, 1st Floor at John Ruskin College, Selsdon Park Road, South Croydon, Surrey CR2 8JJ commencing at 7pm.

Present:

Jenny Adamson

Vice Chair




Yvette Adams




Judith Bennett




Tim Davies




Sue Whitham 




Alec Stow




Mazen Turkmani




Bob Hare




Tim Eyton-Jones

Principal

In Attendance: 
Mandeep Gill

VP Transforming Learning



Mohammed Ramzan
VP Equalities & Safeguarding




Michael Gainlall

AP Finance & Resources




Barbara Maude

Clerk to the Corporation



Ed Harrison 


ESOL & S4L*

Matt Homewood
    
Sports & Bio Science*

Gillian Harris 
Health, Care, Childcare & KS4*

Beverley Coghiel
 Hair, Beauty Therapies & Business*
(Curriculum Heads of Department present for * Item 5 only)
	Item
	Agenda Description
	Action


	1.
	Apologies for Absence & Declarations of Interest

Apologies had been received from Lawrence Stewart and therefore in the absence of the Chair, it was agreed that Jenny Adamson, Vice Chair would chair the meeting. 

The reason for the Chair’s apology was noted and the apology agreed. 

Charmaine Walters was absent and as no formal apology had been received her absence could not be agreed.

Sue Whitham declared an interest in item 10 (Policy Watch). No other member present declared an interest in items on the agenda.

	

	2.
	Timing of the Agenda and Items of Urgent Business

The indicative timings for the agenda were agreed. 
There were two items of any other business (in addition to those that already appeared on the agenda) and it was agreed that these would be raised at the end of the meeting. There were no items of urgent business.

	

	3.
	Minutes of the Previous Meeting

The Corporation received the minutes of the meeting held on Tuesday 12th July 2011.  The minutes were agreed as an accurate record and approved for signature by the Vice Chair.

	

	4.
	Matters arising

It was confirmed that eight responses to date had been received from members of the Corporation to the Equality and Diversity questionnaire prepared by Yvette Adams. A report on the findings would be prepared in the next week and following discussion with Mohammed Ramzan Vice Principal Equalities & Safeguarding, on the key themes identified, there would be a follow up prepared for members’ information including the possibility of a workshop.   
The Principal reiterated his thanks to Sue Whitham for the introduction to EQR, a peer review group. EQR facilitators were due to attend College shortly to discuss the next planning steps and an update on progress would be available at the next meeting.   
It was also confirmed that there would be an update on the recruitment of new Corporation members at the next meeting.

	

	
	FOCUS ITEM


	

	5.
	Success Rates 2010/11
The Corporation received a summary of the success rates for 2010/11 from Mandeep Gill, Vice Principal Transforming Learning. 

In headline terms the overall outturn figure for 2010/11 was 73% which was below the national bench mark of 79%. Whilst the final overall success rate might ultimately increase slightly as the last of the data was inputted the College was likely to be graded satisfactory for outcomes for learners and likely to be graded satisfactory overall. 

It was noted that whilst achievement rates had been high across most disciplines the overall success rate had been reduced due to poor retention rates on certain courses. Key factors that had contributed to the lower retention rates were discussed together with management’s responses to the areas that had to be addressed. 

The Corporation then received a series of presentations from the Curriculum Heads of Department highlighting the key areas in their areas and the strategies they were taking to improve success rates for 2011/12. 

Members were then given the opportunity to ask questions at the end of each presentation. At the conclusion of the session, members considered that they had a better understanding of the factors that had led to the overall success rates for 2010/11 and welcomed the opportunity to assess and question the strategies that were being put in place to improve and enhance the learning experience.  

	

	6.
	Learner Voice Review

The Corporation received a review of the Learner Voice experience for 2010/11 together with the proposals for development in 2011/12 from Mohammed Ramzan, Vice Principal Equalities and Safeguarding.

In particular, the Corporation welcomed the introduction of the Student Partnership Council and looked forward to the proactive involvement of the Council in student governor representation on the Governing Body.


	

	
	STRATEGIC ITEMS


	

	7.
	College Progress Report & Executive Summary

The Corporation received the College Progress Report & Executive Summary incorporating the outturn data for 2010/11 and the KPIs for 2011/12.

Key issues facing the College in 2011/12 were noted as the student success rates for 2010/11 (which had already been discussed) and a lower than anticipated level of student enrolment for 16-19 year olds for the current academic year. This topic formed a separate agenda item.
On a national level, it was noted that AoC were conducting a survey on enrolment levels across the country as there appeared to be low recruitment of 16 to 19 year olds in FE Colleges generally for this academic year. 

The decline in recruitment was further evidenced in a survey undertaken in the FE Week of 100 colleges which had recorded an average shortfall of 8% in recruitment of 16-18 year olds.  
It was further noted that an analysis of data trends had identified that the College had increased its market share of local learners which had seen an increase in the number of learners enrolling at the College that lived within 5 miles increase from 70% to 80%. There had been a corresponding decline in the number of learners coming from outside the 5 mile radius.  

The increase in local learners was welcomed as feedback from learners had identified that the most persuasive form of advertising is word of mouth through family and friends.

Positive messages of learners experience and performance at the College would help ensure that the College continued to increase its local market share of learners and serve the needs of the local community. 

As a result of the increase in local learners the profile of the learner had also changed and the ethnicity data contained in the report was also reviewed.
In relation to the financial review, the College anticipated an outturn position for 2010/11 of (£237k), a reduction from the original budgeted deficit of (£269k).

Current ratios, staffing costs and overall financial health scores were all noted as being good and the College had also achieved additional funds from the SFA based on the February Learner Responsive return which had indicated that the College had exceeded its Adult Learner Responsive income. 

However, the main concern was the impact of lag funding for the College’s financial position for 2012/13 based on the current years’ learner numbers (of 601) which were below the learner target of 780 for the current year. The loss of funding per learner stood at approximately £4,500 for each learner below the 780 target.
Management confirmed that they were looking at all options to increase current learner numbers. This included a review of collaboration with other providers and possible franchise arrangements. Management confirmed that further updates would be provided on these options for discussion by the Board. 
 
	

	8.
	Recruitment Update

The Corporation received an update on recruitment for 2011/12 together with the implications for the curriculum offer from Mandeep Gill and Mohammed Ramzan, Vice Principals.

The headline details were that KS4 was recruiting well and was on target, 19+ was over target but 16-18 was under target. The report set out short and medium term strategies to address the current 16-18 shortfall.
Members noted in particular that the College would be running a HNC course in Sports, apprenticeships both directly from the College and with partner organisations and increasing its KS4 provision.

Members welcomed the strategies that were being implemented and noted the nature of the changes to the college context.

 
	

	
	COMPLIANCE ITEMS


	

	9.
	Capital Grant Allocation Reporting Requirements 
The Corporation received an update on the College’s capital works together with a summary of works planned under the YPLA building condition improvement fund in accordance with the BCIF reporting requirements.


	

	10.
	Policy Watch

After review, the Corporation resolved:

To approve the following policies:

1. Learner Disciplinary Policy;

2. Lesson Observation Policy; and

3. Fees Policy


	

	
	MONITORING ITEMS


	

	11.
	Governance

The Corporation received and reviewed members’ attendance data for 2010/11. The impact on the overall rate of attendance of, for example, poor student governor attendance was discussed and the Corporation looked forward to the positive impact of the new Student Partnership Council to hopefully address this issue. 

The Vice Chair encouraged the attendance of student governors as it was vital that Corporation members received feedback from them directly on the teaching and learning experience they received at the College. 
 
	

	12.
	Any Other Business

Two financial reports had been included under any other business. The first was the Three Year Financial Forecast for 2001/14 and the second was the review of the Financial Regulations for 2011/12.
After review, the Corporation resolved:

1. To approve the Three Year Financial Forecast 2011/14;

2. To approve the revised Financial Regulations for 2011/12. 

The Clerk advised that a tri-partite standard letter of engagement from the Internal Auditors required signature by the auditors, the appropriate funding agency and the Corporation. This was an annual requirement and the Chair had already approved the document. In his absence it was proposed that the Vice Chair would sign the letter of engagement on behalf of the Corporation. 

The Corporation approved the letter of engagement and authorised the Vice Chair to sign it on behalf of the Corporation.

The Vice Chair extended a motion of thanks to Sue Whitham who had indicated that she would be stepping down as a governor as from this meeting and also asked that the Corporation’s thanks be extended to Sally Obertell for all her work in undertaking the recent marketing campaign.

	

	13.
	Date and Time of Next Meeting:

It was agreed that the next meeting of the Corporation would be held on Tuesday 8th November 2011 at 7pm. 
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