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AUDIT COMMITTEE

Minutes of a meeting of the Audit Committee held on Tuesday 21st June 2011 in Room E60 at John Ruskin College, Selsdon Park Road, South Croydon, Surrey CR2 8JJ commencing at 7pm.

Present:

Dr David Twigg

Chair



Jenny Adamson




Charmaine Walters

In Attendance:
Michael Gainlall

AP Finance & Resources





Barbara Maude

Clerk to the Corporation

	1.
	Apologies for Absence and Timing of the Agenda

All members were present. On behalf of senior management, apologies had been received from the Principal. The Chair gave indicative timings for the agenda and there were no items of urgent business.

	

	2.
	Minutes of the Previous Meeting

The minutes of the previous meeting held on Tuesday 10th May 2011were agreed as an accurate record and approved for signature by the Chair.

	

	3.
	Matters arising

In relation to the outstanding internal audit review of the College’s policies and procedures, the Clerk advised that the internal auditors had now carried out such a review. David Morris of MacIntyre Hudson had advised that following the review he would suggest the inclusion of an additional four policies as part of the overall College policy schedule.
The policies suggested were the Gifts and Hospitality Policy, Working Alone (Risk Assessment & Policy), Fraud Policy and the Bribery Act Policy (which could be limited to a statement of the 5 key principles).

It was noted that the Gifts and Hospitality Policy and the Fraud Policy were already largely encapsulated within the financial regulations. However, the financial regulations themselves would be reviewed and the scheduled review would now ensure that these two additional policies were covered by way of an addendum to the financial regulations.

The Bribery Act 2010 was due to come into effect from 1st July 2011 and likewise would be encapsulated within the financial regulations although a stand-alone policy was considered desirable. In addition, a commentary on the new Act suggested that all governors should be aware of the scope and impact of the Act and that Governing Bodies, through the Audit Committee, should require an initial assessment of the level, nature and extent of risks of bribery a College is exposed to. This would need to consider the level of commercial activity a College undertakes to ascertain whether or not it is a “relevant commercial organisation”.
Therefore, it was agreed that the Assistant Principal Finance and Resources would undertake the initial assessment and that the new Bribery Act Policy should be brought before the Corporation for approval by the end of the calendar year. 

It was also anticipated that the financial regulations would be reviewed and submitted for Corporation approval by the end of the calendar year.  

The Committee considered that in future it should review annually the College’s schedule of policies and the planned review dates for monitoring purposes. 

With regard to the Working Alone Policy then after discussion it was considered that a stand-alone policy would not be necessary provided that the appropriate issues were fully encapsulated under the Health and Safety Policy as a code of practice. It would then be reviewed within the relevant review of the Health and Safety Policy. 

There were no other matters arising. 


	

	4.
	Schedule of Outstanding Audit Recommendations

The Committee received for monitoring purposes the schedule of outstanding audit recommendations. It was noted that the Data Protection Policy (DP1) approved at the last Corporation meeting had now been placed on the intranet for all staff to access and the Health and Safety Committee (B2) had met and a cycle of future meetings mapped onto the College calendar.

	

	5.
	Internal Audit Strategic Plan 2011/12
The Committee received the draft Internal Audit Strategic Plan for 2011/12. The finalised plan would come back to the Committee for approval at the next meeting. After review, the Committee considered that in terms of “use of resources” catering should be deferred for approximately 12 months as the College anticipated that it would during that period tender for catering arrangements.

With a tendering process therefore likely and coupled with the corporate governance reporting conditions of the YPLA grant allocation, the Committee considered that it might be more useful to ask for an audit of both capital projects and tendering in 2011/12. 
With a satisfactory grade in the recent OfSTED inspection it was also considered that in terms of “regulatory and compliance” that equality and diversity should perhaps be included for 2011/12.

These suggestions would be fed back to the Internal Auditors and a plan duly revised as appropriate would be brought back to the Committee at the next meeting.

	

	6.
	Risk Management Framework
The Committee received an oral progress report on the Risk Management Framework from the Assistant Principal Finance and Resources. It was noted that there had been no changes to the Risk/Action Register since the last meeting and that any future movement within the Risk/Action Register would be reported to the Corporation via the executive summary of the College Progress Report. 

	

	7.
	FSA Audit Strategy Memorandum

The Committee received for information purposes the FSA Audit Strategy Memorandum for the year ending 31st July 2011.
The document summarised the FSA’s planned and proposed audit approach for the audit of the college’s accounts for the year ending 31st July 2011. 
The Assistant Principal Finance and Resources highlighted for members’ information the accounting issue of FRS17- Accounting for Pensions. 
Previously the College’s pension scheme with LGPS was deemed to be “pooled” and was treated as a multi-employer scheme in accordance with FRS17. It was anticipated that the College would be pooled again this year (fye 31.07.11) and would be allowed exemption from FRS 17.

If however, the LGPS was in a position to split the scheme assets and liabilities between members then any deficit in the College’s share (whilst having no impact operationally) would need to be recorded in the College’s accounts in accordance with standard accountancy procedures. 

	

	8.
	Any Other Business
The Committee thanked the Chair who would be stepping down at the end of the current academic year. Both a new member and a new Chair of Audit would be required prior to the next meeting.

	

	9. 
	Date and Time of Next Meeting

It was agreed that the date for the next Committee meeting would be Tuesday 29th November 2011 at 7pm.
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