AUDIT COMMITTEE
TERMS OF REFERENCE

Approved by the Corporation ontfl@ecember 2007.
Annually reviewed by the Committee during the compilation of the Annual Report of the Audit
Committee.

Membership

The Committee shall be appointed by the Corporation and consist of:

T 4 Corporation Members (excluding members
Personnel Committee, those with executive responsibilities at senior level, the
Chairman of the Corporation, the Principal, and any Corporation member who
has significant interests in the college and any co-opted members who are
members of the Coll egendls senior managemen

1 up to 1 co-opted external member with financial and/or audit experience

Quorum

A quorum shall be 2 members and for a meeting to be quorate there must always be at
least two Corporation members present.

The Chairman of the Committee shall be appointed by the Corporation and it is
acknowledged that the co-opted member shall not be appointed to that position.

Meetings

The Committee will meet ordinarily at least once per term to reflect the needs of
planning and reporting cycles of internal and financial statements audits. Additional
meetings are to be held at the discretion of the Chair. The 1AS, FSA or Regularity
auditors may request a meeting of the Committee if they consider that one is necessary
and the Committee will endeavour to comply with such requests.

The Committee must consider a minimum number of items of business each year for it
to be able to function effectively as per Supplement A to the Interim Audit Code of
Practice.

Authority and Duties

1. To advise the Corporationon t he adequacy and effective
systems of internal control and its arrangements for risk management, control
and governance processes, and securing economy, efficiency and effectiveness
(value for money).



10.

11.

12.

13.

To advise the Corporation on the appointment, reappointment, dismissal and
remuneration of the financial statements auditor and the Internal Audit Service
(1AS).

To advise the Corporation on the scope and objectives of the work of the IAS, the
financial statements auditor and the regularity auditor.

To ensure effective co-ordination between the 1AS, the regularity auditor and the
financial statements auditor including whether the work of the regularity auditor
should be relied upon for internal audit purposes.

To consider and advise the Corporation on the audit strategy and annual internal
audit plans for the IAS;

To receive the annual management letters of the financial statements auditor and
the regularity auditor and internal audit reports, approve the management
recommendations and monitor the implementation of the agreed action, drawing
to the attention of the Finance & Personnel Committee and/or the Corporation
any matters considered appropriate.

To consider and advise the Corporation on relevant reports by the National
Audit Office, the Learning Skills Council and other funding bodies, and where
appropriate management®s response to

To establish, in conjunction with management, relevant annual performance
measures and indicators, and to monitor the effectiveness of the IAS and
financial statements auditor through these measures and indicators and decide,
based on this review, whether a competition for price and quality of the audit
service is appropriate.

To produce an annual report for the Corporation and accounting officer, which

should include the committeeds advi ce

risk management, control and governance processes, and any significant matters
arising from the work of the IAS, the regularity auditors and the financial
statements auditor;

To ensure that all allegations of fraud and irregularity are properly followed up.
To commission special audits into areas of potential financial irregularity or
inefficiency and to make recommendation to the Corporation, as considered

appropriate and which arise from the audits.

To be informed of all additional services undertaken by the IAS, the financial
statements auditors and the regularity auditors.

To receive a copy of the Coll egeds f
management letter.
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